HOW CAN H. LEVINSON 
IMPROVE PACE SALES ? 


• Maintain a constant everyday low price to retail and 
ensure it is passed onto the consumer 

• Periodically utilize accrual money to generate 
attention to the brand 

• Sales force must be aware of the brand and know 

- Brands available 

- Price structure 

- Merchandising 

• Pack and Carton merchandisers 

• Price signs 

• Promotions 


Source: https://www.ihdustrydocuments.ucsf.edu/docs/zsgnOOOO 
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PACE 

RECOMMENDED ACTION PLAN 


• Establish everyday low price 

- Pace vs. Generic is $2.50 less or $2.59 when 
fair trade pricing is calculated to retail 

- Generics are on buydown at retail by $2-$3 
which will put Pace at a disadvantage of $.23 
with a $3 buydown at minimum prices 

- With accrual money HLA can adjust sale price 
to retail to make Pace advantaged vs. generics 

($.55 is available) 

* 

• With extra accrual $$ initiate short term 
promotions that would generate trial 

- Extra $1 off a carton etc. 


Source: https://www.industrydocuments.ucsf.edu/docs/zsqnOOOO 
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H. LEVINSON - PACE 
NEW YORK STATE 



PACE 

GENERIC 

LIST PRICE 

$10.39 

$10.39 

OFF INVOICE 

-$ 2.50 

$00.00 


$7.89 

$10.39 

CIGARETTE TAX 

$5.60 

$ 5.60 

COST 

$13.49 

$15.99 

TO RETAIL @ 3.875% 

$14.02 

$16.61 


+ $1.50 

$ 1.50 

$15.52 

$18.11 


TO CONSUMER @ 7% 

$15.01 

$17.78 

SALES TAX 

$ 1.50 

$ 1.50 


$16.51 

$19.28 

HLA/MAN. DISC. 

$ ???? 

$ 3.00 


$16.51 $.23 

$16.28 


• To compete with national generic brands that reduce the 
price by S3 per carton HLA only needs to utilize $.23 with 
an additional $.32/carton remaining in accrual. 


Source: https://www.industrydocuments.ucsf.edu/docs/zsgnOOOO 
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PACE 

RECOMMENDED ACTION PLAN 


• Sales force knowledge is critical 

- Must know the brand selection 

- Must know the everyday price 

- Must know how to merchandise the brand 

• MERCHANDISING 

- Pack / Carton displays available 

• Type of outlet to place each type display 

• Brand load 

• Position in store 

• Point of Sale -- Price communication 


CD 

01 


I 



Source: https://www.industrydocuments.ucsf.edu/docs/zsgnOOOO 


^ssrs 





Eveiyday 

Low 

Price 



Everyday 

LowPrice 



24 Inch Package Merch Card, 187." x 37. 
Item #394858 


‘Large PPD Card, 137.." x 47,." 
Item #394902 


Everyday 

LowPiiee 



Everyday Low Piico EM:'„ -V V:';' 

Shelf Strip, 127." x 47 

Channel Strip, 13’7,." x 17,." 

Item # 394869 

Item # 394880 



Eveiyday Low Price 


f $ 


‘Dump Bln Riser, 14“ x 177. 
Item #403911 


Source: https://www.industrydocuments.ucsf.edu/dt :s72sgn0000 
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FORSYTH TOBACCO PRODUCTS TEMPORARY DISPLAYS 



(These Items Provided at NO CHARGE) 



LARGE DUMP BIN 
FLOOR DISPLAY 
Item #: 171239 


Max. Capacity: 260 Packs 
21 "(W) x 48”(H) x 17"(D) 
SKU: 5 

2/4 Cell Dividers 
185308 
SKU: 25 



SMALL DUMP BIN 
FLOOR DISPLAY 
Item #: 158149 

Max. Capacity: 130 Packs 
17 1 A ,, (W)x47 1 A"(H)x13”(D) 
SKU: 10 

2-Cell Dividers 
185286 
SKU: 25 





DIMENSION-4 
CORRUGATED 
PROMOTIONAL DISPLAY 
Item #: 458131 

Max. Capacity: 100 (Cartons only) 
760 (Packs only) 

1 8Va"( W) x 62"(H) x 13V 2 "(D) 

SKU: 1 


Everyday lowPdce 



TEMPORARY PACKAGE 
COUNTER DISPLAY 
Item#: 417617 


Max. Capacity: 160 packs 
14”(W) X 15”(H) X 10Va:"(D) 

SKU: 25 


F- 


Source: https://www.industrydocuments.ucsf.edu/docs/zsgn0000 
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FORSYTH TOBACCO PRODUCTS PERMANENT DISPLAYS 


(These Items Provided at NO CHARGE) 



♦FORSYTH MODULAR FLOOR DISPLAY 
Item# 487376 

DIMENSIONS 
Height - 73 3/4” 

Width - 24" 

Depth-11 3/4” 

Carton Capacity -100 
Pack Capacity - 90 
Packed 1 per case 
POS included 


"Height of Modular Floor Display 
can be adjusted by removing 
individual shelves 

Shelf Height-11 1/2“ 


Everyday Urn Price 





itaryday lawPricc I 



.. Jjt&V 1 "1 



PACKAGE DISPLAY (4 TRAY) 
Item# 364179 

DIMENSIONS 
Height-14 1/8" 

Width -13 3/4” 

Depth - 5 5/8” 

Carton Capacity - 60 
Packed 4 per case 
POS included 


♦PACKAGE ADD ON 
Item# 364366 (to be used with 364179) 

DIMENSIONS 
Height - 2 3/8" 

Width - T 
Depth - 5 5/8” 

Carton Capacity - 30 
Packed 4 per case 
Shelf strip included 
Header card not included 


Source: https://www.industrydocuments.ucsf.edu/docs/zsgn0000 
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PACE 

HOW CAN RJK HELP ? 

• Attend sales meeting and assist Levinson sales 
management in presenting— 

- PACE CONCEPT 

- PACE PRICING 

- PACE POINT OF SALE 

- PACE MERCHANDISING 

• PACK / CARTON UNITS 
AVAILABLE 


Source: https://www.industrydocuments.ucsf.edu/docs/zsgnOOOO 


9970 




PACE 

WHAT NEXT ? 


• RJR WILL SUPPLY HLA WITH DISPLAYS 

- PACK 

- CARTON 

• RJR WILL BUNDLE MERCHANDISING AND 
DISPLAY PROGRAMS AT RETAIL LEVEL 
INCORPORATING ‘PACE’ IN IDENTIFIED 
ACCOUNTS 

- DEVELOP LIST OF STORES THAT ARE 
HIGH VOLUME AND PACE IS NOT IN 
THE STORE 

- RJR/HLA TO PRESENT PACE IN 
IDENTIFIED STORES 

- ACCRUAL $$ INCREASES WHEN RJR 
HAS EDLPBRAND 

• MEANS MORE PROMOTIONAL $$$ 

• NEXT SALES MEETING SET UP DISPLAYS 
AND REVIEW OPTIONS, PROFITABILITY TO 
RETAIL AND VALUE OF THE LOW END 
OPTION 


Source: https://www.industrydocuments.ucsf.edu/docs/zsgnOOOO 
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